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Your Presenters



1. Discover a new four-part framework for validating durable skills

2. Discuss challenges that remain in validating durable skills

Today’s Objectives



Today’s Agenda

  Topic
  Welcome 

  The Lab + Durable Skills

Four-Part Framework for Validating Durable Skills

Overview

Example

Sticky Questions

  Reflection + Closing



About the Lab
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We co-design, test, and build new models
and approaches to better address program
affordability , relevance , portability , and visibility
in a rapidly changing knowledge economy. 

1,190
Colleges 

+ Universities 
+ Organizations

 

950
Employers

24
Ecosystems

 

States, systems, cities
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Designing 
Postsecondary 
Education 
with  Learners

Who are the learners 
we primarily work with?

Frontline Workers

Transfer Students

Single Parents

Non-degreed Adults

First-generation Students

Underinvested Communities
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Above all, our 
design approach 
serves as an 
engine for action 
and iteration  in 
addressing 
barriers that exist 
between so many 
of us and our 
hopes for the 
future. 

People closest  
to the problem



Design Question

How might we validate (and credential) 
durable skills to make (l)earners more 
visible in the talent marketplace?



Durable Skills



What Are Durable Skills?
21st Century Skills

Soft
Skills

HumanSkills

Employability

Skills

Power

Skills

Essential

Skills



What is Skills Validation?

Trusted Credential
(Market Signal)

Driver’s License

Validator

DMV

Driving Test

Assessment

Skill

Driving a car

Back up Park

U-turn Obey laws

Change lanes

Commercial Drivers License 
(Classes A, B, and C)

Levels 

● Typically conducted by qualified third-party
● Based on a “shared understanding” of the meaning of that skill 
● Indicates level and context 
● Conducted through various methods (e.g., assessment, demonstration, artifact)



Four-Part Framework



Validating Durable Skills: A Four-Part 
Framework

DEFINITION

LEVEL

METHOD

CONTEXT

Define a skill, along with what it 
looks like in practice

Identify the method by which       
the skill will be validated

Identify the level at which the skill                                          
must be demonstrated

Identify the context in which                                     
the skill must be demonstrated

1 2

3 4



Definition



Definition

To validate a skill, you must first 
define it.

DO THIS: Define a skill, along 
with what it looks like in 
practice

Commonly found in:
● Competency frameworks
● Skills taxonomies
● Content standards

1



Definition: Example

Definition : Creates networks through which they access 
and provide resources, information, and support.

1

Durable Skill : Strengthen Relationships

“Look Fors”
1. Establishes a personal connection in conversation with others
2. Explores opportunities to gain and provide resources, 

information, or support with others.
3. Demonstrates accountability by following through on action 

items
4. Demonstrates accountability by owning personal mistakes
5. Demonstrates respect for other person(s)



Definition: Sticky Questions1

What challenges do you experience when 
it comes to defining Durable Skills?

https://tinyurl.com/RONDurableSkillsQ1



Method



The process of 

analyzing evidence 
of someone’s skills  

to see if it meets a 

certain standard or 

expectation.

Method2

DO THIS: Identify the method by which the skill will be validated

METHOD = +EVIDENCE EVALUATION

Credible data or 
documentation   

reflecting a person’s 

skills, gathered from 

reliable, trustworthy 

sources.

Common methods:
● Assessment
● Interview
● Performance 

Evaluation



Method: Example2

METHOD = +EVIDENCE EVALUATION

Durable Skill : Strengthen Relationships

Evidence : Customer, Colleague, and Supervisor 
Feedback

Evaluation : 
● Gather feedback
● Synthesis with AI-support: Seek out trends and 

keywords related to success criteria 



Method: Sticky Questions2

METHOD = +EVIDENCE EVALUATION

Let’s talk about trust. 
What influenced your ratings? 

https://tinyurl.com/RONDurableSkillsQ1



Level



Level3

Defining a standard 
progression  of skill 

development across a set of 

proficiency levels 

Aligning skill development to a 

structured hierarchy of job 
levels  that employees can 

follow to advance

DO THIS: Identify the level at which the skill must be demonstrated

PROFICIENCY
LEVELING

CAREER
LADDERING

(Ex: Beginner, Intermediate, 
Advanced)

(i.e Entry-level, Mid-level, 
Senior-level)

A matrixed approach to leveling in 

which skill development expands 
outward  as one’s work increases 

in autonomy , influence , and 

complexity  over time

CAREER
PROGRESSIO

N



Level: Career Progression Example3



Level: Career Progression Example3

Durable Skill : Strengthen Relationships

Level : 1 - Support 
[low autonomy, influence, complexity]

Rationale for Level:  
● Alex excels in a structured environment
● Completes tasks and meets milestones set 

by his supervisor 
● Alex assists peers and ensures customer 

satisfaction by addressing familiar issues



Level: Sticky Questions3

What makes leveling skills difficult? 
What challenges do you experience?

https://tinyurl.com/RONDurableSkillsQ1



Context



Context4

DO THIS: Identify the context in which the skill must be demonstrated

Employers: “Context matters!”

Consider articulating:
● Industry
● Organization type + size
● Job role
● Location (if relevant)



Context: Example4



Context: Sticky Questions4

What influenced your rating?

https://tinyurl.com/RONDurableSkillsQ1



Validating Durable Skills: A Four-Part 
Framework

DEFINITION

LEVEL

METHOD

CONTEXT

Define a skill, along with what it 
looks like in practice

Identify the method by which       
the skill will be validated

Identify the level at which the skill                                          
must be demonstrated

Identify the context in which                                     
the skill must be demonstrated

1 2

3 4



Reflections | Q+A



@eddesignlab
Education Design Lab 
connect@eddesignlab.org

Thank You!
To learn more about the Education Design Lab 
and to sign up for our Innovator Network, 
please visit eddesignlab.org


