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Mission
The Center for the Future of Arizona brings 
Arizonans together to build a stronger and 

brighter future for our state.



Advancing Economic Prosperity, Quality of Life, and 
Opportunity for All

CFA leads impact initiatives and programs across the state to achieve real 
change in our communities and in the lives of thousands of fellow Arizonans 
every day in areas critical to The Arizona We Want

Education Workforce
Civic 

Engagement

Driving equity and 
excellence across 

the education 
system

Strengthening 
workforce and 

increasing 
economic 

opportunity

Building civic leaders 
and thriving 
communities



RetailWorks AZ

• How do we improve Job Quality in frontline roles in retail to increase 

mobility for frontline employees?

• How can we work together collaboratively to support the talent 

development and retention needs of retail employers and impact 

retail employees' lives?



Retail Employer Network Members



Career Pathing and & Support Resources



CFA LER Initiatives – My Skills Pocket

• Initiative #1 (ended August 2024)

• In partnership with ASU Enterprise Technology, built and piloted a digital wallet platform – “My 

Skills Pocket”

• Piloted with a Retail employer (Ace Hardware cooperative) 

• Initiative #2 (ends October 2025)

• Integrate ASU’s My Skills Pocket platform with a recruitment platform – Pipeline AZ.  Demonstrate 

inter-operability between platforms

• Build Retail sector career pathways hub in Pipeline AZ with skills identified for key retail roles

• Pilot with learner/earners that have received a NRF Foundation RISE-UP credential through CTE in 

Arizona High Schools and/or Adult Education IET programs (Integrated Education & Training – ESL 

or GED and industry credential) in Community College



LER Implementation Challenges

For Employees/Workers

• Not understanding all the “use” cases for a digital wallet

• Not understanding how the digital wallet helps their skills stand-out for matches with internal roles or 

external job postings

For Employers:

• Not understanding how a LER can support their incumbent workers 

• Threatened by increased employee agency that a digital wallet could provide

• Seeing the platform as a redundant technology to their HR Systems and/or Learning Management 

System

• Not understanding how to leverage a LER platform with verified credentials for job applicants and 

candidates (and support skill-based hiring) to enhance their talent management strategies and 

processes



Piloting Innovation & Lessons Learned

• Piloting Innovation to test:

• The value of credentials for employers as issuers

• The value of digital credentials and LERs for incumbent employees

• The value of digital credentials and LERs for small and midsized businesses

• Lessons Learned

• Recognize readiness

• Start small

• Prioritize end users

• Pick your project and pilot partners well



Live Demonstration

The WGU Achievement Wallet is a platform for skills 
identification, occupational alignment, career 

exploration, and storage and sharing of self-asserted 
and verified digital credentials.

There are currently over 8,000 WGU students in the 
WGU Achievement Wallet and our goal is to 

formally launch the Achievement Wallet to all 
active WGU students in early CY2025
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Profile 

Skills  

Credentials  

Career Pathways  



What WGU Students Are Saying…
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Student 

Feedback

"I am still exploring the WGU Achievement Wallet but 

have already found value by being able to show my 

employer how my degree is aligning with my current 

position."

"This was one of the most streamlined and output-

efficient of all available systems and platforms that 

attempt to do the same thing. The visuals provided and 

segments into different career paths and roles are some 

of the best I've seen. It gives further validation and 

inspiration to how my education will impact my 

marketability and the rewards for all the investment and 

efforts I'm putting into myself."
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Digital Credentials 

• Competency Data: employers are 
seeking more clearly articulated 
competency data, enabling them to 
understand what credentials mean 
and what job seekers possess. 

• Verification: All are seeking means 
of understanding what credentials 
represent in terms of rigor, learning 
outcomes, and preparation for jobs. 
Used terms like, “trust” and 
“legitimacy”

• Simplicity: Despite wanting more 
information, they don’t want too 
much information. This will require 
a constant balance between 
information immediately apparent 
and enabling click-throughs 

Achievement Wallet 

• Contextualized Understanding: 
Seeking ways to understand what 
skills and competencies mean in 
context (environment in which the 
skill was gained)

• Proficiency: Interested in 
understanding the level of mastery.  
Awareness or exposure, or listing 
key words in an inventory is not 
enough to make a hiring decision. 

• Accuracy and Targeting: Seeking 
specific skillsets in their hires. 
Mostly care that a candidate has 
specific competencies for role. 

• Speed and Ease of Use: Want 
information and data that is easy to 
digest, visually logical, and intuitive. 

What Employers 
Want in Digital 
Credentials and 

Achievement 
Wallet 
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